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Message from the District Engineer 
 

he Sacramento Regional County Sanitation District (Regional 
San) is proud to present its 2019-20 Budget. This budget book 
presents to our ratepayers, stakeholders, Board of Directors, 
and staff our fiscal plans for the upcoming year. This document 

is critical in guiding our expenditures and priorities as we continue to 
provide our customers in the Sacramento region with wastewater 
conveyance, treatment, and recycling services in a safe, efficient, and 
innovative manner.  
 
wŜƎƛƻƴŀƭ {ŀƴΩǎ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘΣ less depreciation, has increased 
approximately $8.3 million, or 6.0 percent, above the current year 
budget. The budget for chemicals and electricity increased by over $5.4 
million due to increased use and cost of chemicals and electricity from 
existing operations and the startup of portions of the EchoWater 
Project. The budget for salaries and benefits increased by approximately $3.9 million to fund cost of living 
adjustments, increased cost of retirement, temporary staffing to address EchoWater Project and short-term 
plant needs, and filling of vacant permanent positions needed for maintenance of existing assets.  
 
These increases can be absorbed without any increase in monthly service rates.  This will be the first year that 
no rate increase was required since 2010, and no rate increases will be needed for the next few years.  
 
The EchoWater Project has been the main driver for capital budget increases in recent years. Such increases are 
reflected in various places such as costs for additional staff, consultants, public outreach, and construction. 
Increases in staffing have been strategically planned with recognition of the finite nature of the construction 
efforts and the need to be able to make adjustments to appropriate long-term staffing levels after the project 
is complete. During this period of increasing costs, staff remains attentive to the need to take prudent fiscal and 
financial actions to ensure costs are closely managed and ways to minimize expenditures are aggressively 
pursued. For the fifth year in a row, there is no increase in the total number of staff positions.   
 

To learn more about Regional San, review previous budget books, and read about our activities and 
performance, please visit us at www.RegionalSan.com.  
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Regional San Service Area 
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Regional San Board of Directors 
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  Organization Chart 

 

 


