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A Message from the District Engineer 

I am pleased to present the 10-Year Strategic Plan for 

the Sacramento Regional County Sanitation District 

(Regional San). This document is the culmination of 

months of work from across the organization, and it is a 

blueprint for how Regional San will respond to future 

challenges and opportunities.  

This plan confirms Regional San's Vision and Mission as 

a public utility dedicated to high-quality service and 

environmental and financial sustainability, 

incorporating sustainability principles and effective 

resource management to minimize Regional San's 

environmental impact. The plan also outlines the 

specific goals, objectives, and work plans Regional San will pursue to move the 

organization from 2016 to where it needs to be in 2026.  

Detailed work plans, separate from this document, will outline how Regional San will 

measure its success year by year as it accomplishes its goals. 

I hope you find this Plan enlightening and informative as we move into the next decade of 

service to our community. 

 

 

 

District Engineer 
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Regional San’s Vision, Mission, and Values 

VISION 

Regional San is a leader in environmental stewardship and a trusted partner in regional 

sustainability. 

MISSION  

Regional San protects public health and the environment by conveying, treating, and 

recovering resources from wastewater responsibly and cost effectively. 

ORGANIZATIONAL VALUES  

• Proficiency – Skilled and Capable 

• Resolve – Determined to Succeed 

• Responsibility – Accountable and Committed 

• Environmental Stewardship – Protect and Sustain 
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What We Do 

Regional San exists to protect public health and the environment within our community 
at a reasonable cost. Examples of how we help the community and the environment 
include: 

• We treat an average of 150 million gallons per day (MGD) of wastewater and safely 

discharge it to the Sacramento River.  

• We recycle a portion of our biosolids into an environmentally beneficial fertilizer 

product. 

• We capture methane gas or “biogas” to be used to generate renewable energy. 

• We sustain our limited water resources by providing recycled water for irrigation and 

industrial use.  
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Regulatory Mandates Guide Our Work 

Regional San discharges treated wastewater to the Sacramento River within the 

Sacramento-San Joaquin Delta. Regulatory requirements of the Central Valley Regional 

Water Quality Control Board (Regional Water Board), State Water Resources Control 

Board (State Water Board), Air Resources Board, and a number of other regulatory 

agencies guide a majority of Regional San's priorities and investments.  

The Regional Water Board issued a National Pollutant Discharge Elimination System 

(NPDES) permit for the Sacramento Regional Wastewater Treatment Plant (SRWTP) in 

December 2010. The permit included stringent new requirements for ammonia, nitrate, 

and pathogens. These permit requirements obligated Regional San to invest in extensive 

capital improvements. The Regional Water 

Board issued an updated permit in April 2016 

with very similar requirements. The Regional 

Water Board also recently renewed the solids 

permit, which included requirements for 

significant additional monitoring and studies.  

Regional San continuously strives to optimize 

plant performance, monitor effluent water 

quality, and comply with existing permits. 
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Organizational Structure and Key Issues  

Regional San is the wastewater conveyance and treatment utility for the greater 

Sacramento region. Regional San’s service area is more than 250 square miles with more 

than 1.4 million residents. The service area generally covers the urbanized area of 

Sacramento County and the City of West Sacramento in Yolo County. Regional San owns 

and operates approximately 169 miles of interceptor pipelines and 11 pump stations, 

each of which can convey more than 10 MGD of wastewater. Local wastewater collection 

systems send wastewater to Regional San. These collection systems include the 

Sacramento Area Sewer District, the City of Sacramento, the City of Folsom, and the City 

of West Sacramento. 

Regional San owns and operates the SRWTP, which is located on approximately 3,200 

acres between Interstate 5 and Franklin Boulevard, north of Laguna Boulevard in Elk 

Grove. Surrounding the approximately 1,050-acre treatment facility is a 2,150-acre open 

space referred to as the “Bufferlands.” Regional San established the Bufferlands to 

minimize odor impacts on the surrounding community through an open space that also 

serves as a wildlife habitat.  
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A 17-member Board of Directors governs Regional San. The Board includes the five 

members of the Sacramento County Board of Supervisors, five members from the 

Sacramento City Council, two members from the Elk Grove City Council, one member 

from the Yolo County Board of Supervisors, and one council member from each of the 

cities of West Sacramento, Folsom, Citrus Heights, and Rancho Cordova. 

SERVICE AREA CHANGES 

Regional San works with local jurisdictions within its service area to ensure properly 

designed wastewater conveyance and treatment systems, with adequate capacity, are in 

place to provide needed service. Regional San expects its service area to change as the 

land use jurisdictions in the service area change their boundaries. In addition, an 

agreement is currently being drafted for Regional San to provide service to the Sutter 

Pointe development in Sutter County within the next 10 years. 

ECHOWATER PROJECT  

The EchoWater Project is Regional 

San’s approximately $2 billion effort to 

add nutrient removal and tertiary 

treatment to existing treatment plant 

processes to comply with regulatory 

permits, and improve water quality. 

The permit requires ammonia and 

nitrate reduction facilities be in service 

by May 2021. Filtration and enhanced 

disinfection to meet Title 22 or 

equivalent standards are required by 

May 2023. 

The EchoWater Project is one of the largest public works projects in the Sacramento 

region’s history. It is being implemented through more than a dozen projects. Regional 

San developed a Program Management Office to effectively manage project delivery.  

EchoWater Project activities will require substantial staff and external resources through 

the end of the construction program. As projects are completed, a staffing plan will be 



OVERVIEW OF REGIONAL SAN 

Page 8 

developed taking into consideration staff availability from processes that will no longer 

be used, and additional staffing needed to operate and maintain the newly constructed 

processes. This staffing plan will guide Regional San’s hiring decisions. 

The project’s primary benefits include: 

• Improving water quality through a nearly 95% reduction in ammonia discharged to 

the Sacramento River 

• Protecting the Sacramento-San Joaquin Delta 

• Expanding opportunities for recycled water use 

AGING INFRASTRUCTURE 

As facilities age in Regional San’s conveyance system and the SRWTP, they become less 

reliable and efficient. In some cases, Regional San must take assets out of service to 

repair or rehabilitate them to ensure safe and efficient operation. Nationally, sanitation 

utilities devote significant resources to assess asset conditions and rehabilitate or replace 

assets. Regional San will continue to improve the condition of the plant and conveyance 

systems to support and integrate with the EchoWater Project. Regional San is 

implementing a condition assessment program to identify and prioritize repair, 

rehabilitation, and replacement projects for both the SRWTP and the interceptor system. 

Regional San will continue to invest significant time and resources to address aging 

infrastructure. 

REVENUE NEEDS 

Regional San faces large capital and operating cost increases from required upgrades to 

its wastewater treatment plant. Regional San has already approved six years of rate 

increases, from $20 per month in 2010 to $35 per month in July 2016. Regional San 

anticipates that it may need to increase rates to about $40 per month by 2020 to meet 

capital and operations funding needs. Sustained public outreach will be critical to 

ensuring public acceptance of the rate increases. 

In July 2014, Regional San issued $150 million in new debt to begin the financing of the 

EchoWater Project. Regional San has been approved for a State Clean Water Revolving 

Fund Loan (CWSFL) to finance the remaining approximately $1.6 billion of anticipated 

EchoWater Project costs. 
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WATER RECYCLING PROGRAM 

Since 2003, Regional San’s Water Recycling Program 

(WRP) has provided an environmentally responsible 

and safe water supply for non-potable purposes, such 

as landscape irrigation and industrial uses. The overall 

goals of the WRP, adopted by the Regional San Board 

of Directors in 2004, are to: 

• Increase water recycling in the Sacramento region 

to 30 to 40 MGD over the next 20 years 

• Increase the use of recycled water to expand 

Regional San’s effluent management options 

beyond continued discharge to the Sacramento 

River 

• Increase recycled water use to meet growing non-

potable demands, allowing Sacramento area water 

purveyors to reduce demands on their existing 

potable water supplies and reduce the need for 

additional water supplies in the future 

 

Water recycling activities include a partnership between Regional San and the 

Sacramento County Water Agency (SCWA). Regional San produces recycled water and 

monitors its quality. SCWA distributes the recycled water to customers and monitors its 

use. Several areas in Elk Grove near the treatment plant use the recycled water for 

landscape irrigation of parks, school fields, and street medians.  

In 2015, Regional San constructed a Recycled Water Fill Station at the treatment plant to 

provide recycled water to residential and commercial users within its service area. 

Residential and commercial customers in the Regional San service area can fill containers 

and use the water for irrigation of plants, gardens and landscapes, as well as for dust 

control purposes. 
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BIOSOLIDS MANAGEMENT PROGRAM  
Regional San has developed a diversified biosolids management program that is 

environmentally friendly while balancing costs to ratepayers. This two-pronged program 

consists of the following: 

• Safely and effectively recycling biosolids into an environmentally beneficial product 

• Safely and effectively applying biosolids to land disposal units 
 

Each year, Regional San’s treatment plant processes about 26,000 dry tons of biosolids. 

Approximately 70 percent of those biosolids are treated and then applied to on-site land 

disposal units. The remaining biosolids are recycled by the Biosolids Recycling Facility. 

ENVIRONMENTAL STEWARDSHIP – 
RESOURCE RECOVERY AND GREEN ENERGY FACILITIES 

Environmental stewardship is at the core of Regional San’s mission. Beyond the primary 

job of protecting public health through treatment of wastewater, Regional San engages in 

green and sustainability programs that lessen environmental impact and increase reuse. 

With a green portfolio that includes biogas, grease to energy, biosolids and water 

recycling, along with habitat and wildlife management in the Bufferlands, Regional San 

displays a strong stewardship ethic.  

Regional San recovers energy from its wastewater treatment process in the form of 

methane gas (“biogas”) which is used for power generation at an onsite cogeneration 

plant owned by the Sacramento Municipal Utility District (SMUD). Before 1996, Regional 

San flared waste gas. Sending gas to the cogeneration plant instead of open flaring greatly 

reduces air pollution emissions and greenhouse gases from the SRWTP. The cogeneration 

plant has a capacity of 100 megawatts of power for residential and industrial use. The 

electrical power produced with the SRWTP digester gas is enough to provide energy for 

approximately 5,800 households annually. Furthermore, in event of a power failure, the 

cogeneration plant can provide backup power to run the treatment plant. 

Regional San also intends to build a solar photovoltaic (solar PV) system to reduce 

projected energy consumption increases from the EchoWater Project. The solar array will 

generate approximately 8 percent of the SRWTP energy needs. The solar array will also 

satisfy greenhouse gas mitigation requirements identified in the EchoWater Project 
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Environmental Impact Report. The solar PV system, expected to be operational in 2017, 

may produce about 175,000 MWh of power over its 25-year lifecycle.  

DELTA SUSTAINABILITY 

The Delta is a critical natural resource that serves as an important link in the State’s 

water supply system. It provides habitat for plants and animals and has a strong and 

unique cultural heritage. 

Unfortunately, the Delta has serious 

ecosystem health problems. 

Researchers identify many factors 

that affect ecosystem health, 

including habitat alteration, flow 

alterations and diversions, fish 

entrainment, predation, invasive 

species, and water quality stressors. 

Beginning in 2012, the drought has 

also negatively affected Delta health. 

Regional San is the largest treated 

wastewater discharger to the Delta 

and the largest inland discharger in 

the State. Therefore, stakeholders and policymakers focus on Regional San as they 

discuss Delta health. Wastewater discharge permit requirements continue to focus on 

improving Delta health. 

LEGISLATIVE AND REGULATORY ADVOCACY 

Regional San advocates for policies that protect public health, provide clean water, and 

promote a healthy environment. Regional San bases its actions on environmental 

effectiveness, rigorous science, and economic and technical feasibility. Legislative and 

regulatory actions result in stringent water quality, conveyance system performance, air 

quality, and biosolids management requirements for Regional San. Regional San will 

continue to work with affected stakeholders, policy leaders, and staff in various 

legislative and regulatory venues to advocate its position. Key issue areas include 



OVERVIEW OF REGIONAL SAN 

Page 12 

nutrients, toxicity, constituents of emerging concern, groundwater management, salinity 

management, water quality monitoring, and reporting requirements. 

In addition, Regional San will continue to participate in the public process associated 

with the implementation of the $7.12 billion Water Bond and other funding opportunities 

for its projects.  

SUSTAINABLE WORKFORCE 

Public utilities and private companies across the United States are predicting significant 

workforce changes and staffing shortages in some key positions. Global economic 

fluctuations, regulatory mandates, and new or retiring technology systems affect 

forecasts and work force planning. Regional San estimates operations and maintenance 

staff attrition at an average of 6 percent annually. Some job classes (mechanical 

maintenance, control systems, and wastewater treatment plant operators) are expected 

to have much higher near-term attrition.  

Regional San must be able to respond to changes in the workforce to hire, retain, and 

assign competent staff to accomplish its work. To ensure a sustainable work force, 

Regional San routinely reviews job classes and duties, assesses probationary periods, and 

develops job-specific training. Since 2005, Regional San has concentrated on developing 

training for certain job classes and teams that require specialized knowledge. This 

ongoing effort continues to pay off, as Regional San attracts quality staff who successfully 

complete training programs and qualify for licenses. 
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Our Strategic Plan Process 

A PARTICIPATORY PROCESS  

Regional San began updating its 

Strategic Plan in 2015 in order 

to maintain a long-term, 

strategic focus while 

simultaneously meeting the vast 

time and resource needs of the 

EchoWater Project and the day-

to-day operation of its assets.  

Working with the Center for 

Collaborative Policy at California 

State University Sacramento 

(the Center), Regional San 

developed and used a 

participatory approach to solicit 

input from Regional San’s 

executive team and more than 

40 staff and 13 stakeholders to 

develop information for the 

Plan. The Center conducted 

several workshops to review 

information, develop goals and 

objectives, and review the 

document. To provide renewed 

direction, Regional San also updated its Vision and Mission and, in a separate effort, 

created a set of Organizational Values. 



OUR STRATEGIC PLAN 

Page 14 

DEFINING OUR PLAN ELEMENTS 

This plan references the following elements, as described below:  

The VISION paints an inspiring picture of what Regional San wants to achieve. It is the 

unifying picture of the future that helps staff understand what they are working toward. 

The MISSION describes the fundamental purpose of Regional San's existence. It is what 

staff do, day in and day out, working together to accomplish the Vision.  

VALUES help staff understand who we are, our organizational culture, and how we 

commit to working with each other, our customers, and stakeholders. They establish the 

rules we will live by when striving to achieve our Mission and Vision. 

GOALS identify the important steps for achieving Regional San’s Vision and meeting its 

Mission. Each goal has several objectives.  

OBJECTIVES are the concrete actions Regional San will take to achieve each goal.  

BUSINESS INITIATIVES are activities to implement the objectives. Every year, Regional San 

develops distinct business initiatives—activities to which resources are allocated.  

 

 

 Vision

Mission

Values

Goals

Objectives
(Implemented through Business Initiatives)
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Strengths, Challenges and Opportunities 

As Regional San developed its strategic plan, the Center worked with staff and 

stakeholders to learn about the factors influencing Regional San’s work. The next several 

pages outline the strengths, areas for improvement, opportunities, and challenges that 

were identified. 

STRENGTHS 

QUALIFIED STAFF  

Regional San employs experienced and highly qualified staff. Employees noted that they 

respect the expertise and qualifications of their colleagues. Similarly, stakeholders noted 

that Regional San's employees are qualified, often with extensive experience in the 

wastewater industry.  

HIGHLY CAPABLE ORGANIZATION 

Stakeholders noted that Regional San safely and efficiently meets its obligations. Several 

people explained they can trust Regional San to have the best procedures and practices 

among wastewater agencies. 

QUALITY PROJECTS AND PROJECT MANAGEMENT 

Staff are proud of Regional San's focus on quality projects and project management. 

Stakeholders also noted that Regional San carefully designs projects and manages them 

diligently to ensure that projects are finished on time. Staff are extremely conscientious 

about ratepayers’ investments; therefore they manage costs prudently. 

FINANCIAL MANAGEMENT 

Regional San manages its finances prudently and responsibly. The organization uses 

widely respected financial management principles to plan for expenditures and invest for 

the long term. 
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RISK APPETITE 

Stakeholders and staff explained that given its strict regulatory environment, Regional 

San tends to be more risk averse when approaching issues that may affect its ability to 

meet regulations. This trait is consistent with the knowledge that Regional San's actions 

can affect the environment and public health. However, Regional San is open to 

innovation, while carefully considering its potential costs and benefits.  

AREAS FOR IMPROVEMENT 

COMMUNICATION  

Regional San employs more than 450 staff across multiple disciplines. Given Regional 

San's growth and the pace of the EchoWater Project, communication issues are bound to 

surface. Staff explained they wished for greater consultation, more transparency, and 

more information on decisions. 

ADMINISTRATIVE SYSTEM CHALLENGES 

Several years ago, Regional San and the Sacramento Area Sewer District merged 

administrative functions into one department. Staff indicated that the intended effects of 

the merger may not have been fully realized yet. Staff also noted that more demands for 

reports are increasing the need to make data management more efficient. Administrative 

integration will need continued attention. 

STAKEHOLDER RELATIONS 

Staff noted that Regional San has a tendency to work in isolation. Stakeholders also 

explained that Regional San can be overly self-sufficient. Staff and stakeholders hoped 

that Regional San could lend its experience and capabilities to more regional 

communication, coordination, and collaboration. Given the extensive regional challenges, 

they hope that Regional San will work earlier and more often with regional partners.  
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OPPORTUNITIES 

COMMUNICATION, COORDINATION, AND COLLABORATION 

Staff and stakeholders want Regional San to continue focusing on reliable and efficient 

wastewater services, but also to tackle regional issues with regional partners. 

In particular, there are opportunities to: 

• Collaborate more actively with other agencies and organizations to improve 

environmental sustainability. 

• Collaborate with regional partners to develop low-impact and green infrastructures.   

• Seek opportunities to expand the use of recycled water by collaborating with local 

and regional community entities. 

ENERGY EFFICIENCY 

Regional San is already addressing ways to reduce energy consumption while harnessing 

energy from other sources. Regional San must remain diligent in its focus on energy 

efficiency as an investment for the future. Staff and stakeholders hope that Regional San 

can reduce energy use, as well as produce more energy. It was noted that the new 

EchoWater Project processes will use significantly more energy than is currently used. 

HABITAT PROTECTION 

Interviewees explained that they respect and appreciate Regional San's Bufferlands 

program. Staff and stakeholders saw opportunities to leverage the successes of the 

Bufferlands program to support educational and outreach efforts. 

CHALLENGES 

DROUGHT 

California continues to experience one of the worst droughts on record, prompting the 

Governor to declare a State of Emergency and state agencies to fund water conservation 

and recycling programs. The drought has created both challenges and opportunities for 

Regional San. As public awareness increases regarding the drought’s impacts, there is 

more support for water conservation and water recycling programs. However, decreasing 
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water in the wastewater system creates operational challenges for Regional San’s 

conveyance and treatment systems, resulting in cost increases due to corrosion and 

increased difficulties in meeting some regulatory requirements.  

RATE INCREASES 

Regional San carefully monitors the EchoWater Project and all other costs. Over the next 

five years, it will continue to be important for customers to understand how rate 

increases contribute to improved environmental sustainability and public health. 

WATERSHED APPROACH TO REGULATORY COMPLIANCE 

Regional San takes prides in its compliance record and sees that record as an 

accomplishment. However, it may be more cost effective to keep some pollutants from 

entering the conveyance system, or even to address them in another area of the 

watershed, than to treat them at the treatment plant. Staff and stakeholders noted that 

working proactively with regional partners and regulators could help Regional San 

address public health and environmental quality in an economically efficient manner.   
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Goals and Objectives 

Each of the following goals describes results Regional San wants to achieve over the next 

10 years. Each goal reflects an important strategic issue for Regional San to address and 

pursue. These goals are listed in no particular order, so Regional San will prioritize them 

as part of the 2016 business planning process. Throughout implementation, Regional San 

will continue to work diligently to meet its day-to-day operational needs, deliver 

necessary capital projects, comply with regulations, and meet its fundamental obligation 

to protect public health. In order to make the goals and objectives comprehensive, there 

may be items listed that Regional San is “already doing.” Inclusion of a goal or objective 

does not mean Regional San isn’t doing it at all, but instead may mean that an effort 

needs to be sustained, expanded, or enhanced. 

 

GOAL 1:   

EMPLOY THE MOST EFFECTIVE AND EFFICIENT BUSINESS PRACTICES 

Regional San will use effective and efficient business practices to accomplish its mission. 

OBJECTIVES  

1. Use and maintain effective and efficient information management systems 

2. Ensure that Regional San has the appropriate staff and equipment to accomplish its 

work 

3. Evaluate and improve the efficiency and effectiveness of business processes  

4. Use efficient and effective communication systems 

5. Solicit input and seek solutions from staff across all levels of the organization 

6. Foster innovation while effectively managing risk 
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GOAL 2:   

MANAGE ASSETS RESPONSIBLY  

Regional San will use effective asset management practices to ensure safety, public 

health, and environmental stability while complying with state and federal regulations, 

balancing financial concerns, and minimizing life-cycle costs. 

OBJECTIVES  

1. Ensure asset sustainability by performing condition assessment on an appropriate 

frequency and implementing necessary improvements 

2. Allocate funding and resources necessary to sustain assets 

3. Continue to maintain a fully functional and integrated Computerized Maintenance 

Management System (CMMS) 

4. Use a reliability-centered maintenance (RCM) approach for asset management 

5. Maintain a reliable and cost-effective supply of chemicals and equipment 

6. Assess and establish guidance for risk management 

7. Update and maintain emergency and natural disaster plans  

 

GOAL 3:   

ENSURE FINANCIAL STABILITY AND FISCAL RESPONSIBILITY 

Regional San will manage its assets, revenues, and liabilities in a prudent manner to 

minimize long-term effects to ratepayers while maintaining its long-term fiscal health. 

OBJECTIVES  

1. Monitor and control expenses 

2. Maintain appropriate financial controls 

3. Maintain adequate reserves 

4. Minimize use and cost of debt 

5. Invest cash reserves prudently to maximize returns while safeguarding principal and 

maintaining necessary liquidity 

6. Maintain transparency by making appropriate financial documents available to 

interested parties 
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GOAL 4:  

FOSTER A CULTURE THAT MAKES REGIONAL SAN A WORKPLACE OF CHOICE 

Regional San will attract and retain high-caliber workers by providing opportunities for 

employees to contribute to the organization, have meaningful and rewarding work, and 

choose from a variety of professional growth paths. 

OBJECTIVES  

1. Hire, retain, and develop dedicated and skilled employees 

2. Collaborate with schools, universities, and other appropriate organizations to recruit 

employees  

3. Foster programs in schools and universities that prepare students for a career at 

Regional San 

4. Conduct employee development through trainings and programs 

5. Continue to develop and implement appropriate employee incentives 

6. Foster a positive workplace culture that supports high performance and encourages 

teamwork and problem solving 

7. Engage in employee succession planning to retain knowledge within the organization 

8. Support employee safety and wellness through trainings and programs 

9. Monitor employee engagement and morale 
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GOAL 5:  

PROMOTE ENVIRONMENTAL SUSTAINABILITY AND RESOURCE RECOVERY 

 

Regional San views wastewater as a resource that contains renewable products such as 

recycled water, energy, nutrients, and metals. Regional San will minimize our impacts on 

the environment, while considering the financial implications and cross-media impacts, 

to meet the needs and values of the community we serve. Regional San will preserve and 

actively manage land to provide high-quality wildlife habitat. 

OBJECTIVES  

1. Reduce environmental footprint by further optimizing resource use and recovery 

2. Continually assess opportunities to optimize energy efficiencies and energy 

generation by monitoring best available science and technological advances 

3. Encourage use of, and continue to invest in, recycled water to reduce potable water 

demand and increase regional water supply and resiliency, groundwater recharge, 

and ecosystem enhancement 

4. Periodically reassess alternatives for solids disposal and biosolids recovery, and 

assess potential for nutrients and metals recovery 

5. Advocate for policies that encourage resource recovery and provide incentives for 

renewable products 

6. Continue to promote environmental sustainability and environmental stewardship of 

the Bufferlands 

7. Balance use of land resources for wildlife conservation, agriculture, open space 
preservation, cultural resource protection, and sustainable energy and resource 
recovery projects  
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GOAL 6:  

PROTECT THE SACRAMENTO RIVER AND DELTA WATERSHED THROUGH 

HOLISTIC AND SUSTAINABLE APPROACHES  

Regional San will protect the quality of local and regional waterways through 

management practices and policies that use objective information, science, and 

sustainability principles. 

OBJECTIVES 

1. Continue to advocate for policies that provide measurable environmental benefits 

based on credible scientific knowledge and economic feasibility 

2. Develop programs and partnerships that investigate and address existing and 

emerging environmental concerns 

3. Further engage partners and influence regulatory processes to incorporate 

knowledge of how different water quality management actions affect climate change, 

air quality, and energy use 

4. Promote scientific research to evaluate the impacts of potential environmental 

pollutants and to evaluate the effectiveness of proposed management actions 

5. Engage regulators and other stakeholders to explore water quality trading programs 

and other watershed-based approaches to meeting environmental goals 
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GOAL 7:  

ENHANCE REGIONAL SAN'S EFFECTIVENESS AND VISIBILITY THROUGH 

REGIONAL PARTNERSHIPS AND COLLABORATION 

Regional San will enhance its effectiveness and visibility through partnerships, 

collaboration, and public outreach programs. 

OBJECTIVES  

1. Build trusted partnerships and collaborate with key stakeholders to leverage 

resources and benefit the region and state 

2. Participate in economic development partnerships to build and maintain a healthy 

regional economy 

3. Partner with local educational institutions to develop and provide improved 

internship opportunities for students 

4. Develop outreach programs to educate the public and targeted audiences about the 

importance of Regional San’s work and the public’s role in environmental 

stewardship efforts 

5. Share and promote the positive outcomes of Regional San’s efforts
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IMPLEMENTING THE PLAN  

This Plan provides Regional San with 

direction on how to continue to build 

on its success over the next decade. It 

does not include details on how to 

achieve all the goals and objectives. In 

2016, Regional San will develop 

priorities and a high-level timeline for 

implementing the Plan. Regional San 

will also assign champions within the 

organization for individual objectives, 

to ensure that the organization is 

working productively and collaboratively to reach the goals and objectives. These efforts 

will precede Regional San’s annual business planning process so that business initiatives 

can be developed to support the new Strategic Plan. 

 

As various plans—such as the business plan, asset management plans, and financial 

plans—are updated, Regional San will ensure alignment between them and the Strategic 

Plan. Future plans will also be coordinated with the Strategic Plan. During annual 

business planning, Regional San will track progress towards achieving the goals and 

objectives of the Strategic Plan, as well as the progress of individual business initiatives. 

The Strategic Plan will be reviewed on a three- to five-year cycle to ensure that it 

continues to reflect the current factors and issues influencing Regional San. Collectively, 

these efforts will ensure that Regional San incorporates continuous improvement 

principles into its strategic planning process. 
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