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Public Outreach Program Overview
In 1999, the Sacramento Regional County Sanitation District (SRCSD) initiated the process
to update its 1994 Interceptor Master Plan 2000 (MP 2000). The MP 2000 studied topics
such as the Urban Services Boundary/service area (USB) and recommended interceptor
improvements, right-of-way policy and capital improvement program costs and phasing.
Recommendations for each component were included in a draft MP 2000 report.
To ensure the public was notified and given an opportunity to comment throughout the
project, Black & Veatch, under the direction of the SRCSD, retained Lucy & Company to
conduct a multi-faceted public outreach program.
Public Outreach Plan
Lucy & Company (L&C) facilitated a meeting among the project team members to identify
the desired public outreach approaches and potential stakeholders and interested parties.
Information obtained from the meeting was incorporated into a public outreach plan that
served as the foundation for the public outreach program.
Database Development
Stakeholder
L&C, with input from project team members, created a stakeholders database comprised of
representatives from five cities, Sacramento County, environmental organizations, business
and building associations and others who would be impacted by the project.
Project
L&C, under the direction of the SRCSD, obtained and updated a project database containing
over 600 names that was also used for the County Sanitation District 1’s concurrent master
planning effort.
Stakeholder Outreach
The project team identified stakeholder outreach as a critical public oureach component.
Once stakeholders were identified, L&C contacted key representatives to attend the public
meetings (see attached). Further, two key stakeholder groups, Environmental Council of
Sacramento (ECOS) and Building Industry Association (BIA), were contacted prior to
scheduling the final public meeting to ensure representation from the two groups. To
address concerns raised by ECOS, a memo was created on behalf of the SRCSD and
distributed to ECOS’s representatives (see attached).
Public Meetings
Two public meeting were conducted as part of the public outreach effort. The first was held
November 3, 1999, to introduce the project and obtain input from meeting attendees.

Meeting minutes, which reflected the information presented and answers to questions and
comments were written and distributed (see attached).
The second public meeting was held August 24, 2000, to inform the public about draft
master plan details and solicit final input. A meeting recap was developed that recorded the
information presented, questioned raised and answers provided. In addition, L&C recorded
the names of those who expressed interest in receiving a draft master plan report from the
SRCSD (see attached).
Public Outreach Materials
Invitation Letter
To ensure adequate notification about the second meeting, an invitation letter was written
and distributed to a targeted stakeholders list of approximately 100 names. Jerry Costan,
SRCSD project manger, signed and distributed the letters (see attached sample).
Newsletters
Two project newsletters were developed that provided project information, details about
other related SRCSD projects and served as public meeting invitations. The first newsletter
presented information about key project components and the second newsletter provided
specific updated project information. Over 700 newsletters were distributed to the
stakeholders database and general project database.
Media Relations
L&C created and distributed calendar releases to various print media to notify the public at
large about the workshops. Follow-up phone calls were conducted to secure article
placements in local newspapers.
In response to media interest, L&C provided a recap of public outreach efforts to date for
the SRCSD’s public information officer to present to interested reporters. The information
illustrated the proactive public outreach approach taken by the SRCSD to inform the public.
The following articles were printed about the project:
• The Sacramento Bee, November 12, 1999; December 25, 1999; March 23, 2000; April 9,
2000
• Sacramento News & Review, March 23, 2000; May 18, 2000
• Sacramento Business Journal, April 28, 2000
Summary and Next Steps
L&C conducted a proactive public outreach program for the SRCSD Interceptor Master
Plan 2000 that resulted in identifying and addressing stakeholder concerns. L&C
recommends that a continued outreach effort be conducted to ensure MP 2000’s
components and recommended policies are understood and supported by the community.
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