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I. PROJECT BACKGROUND 

 
Regional San’s mission is to protect public health and the environment by conveying, treating, 
and recovering resources from wastewater responsibly and cost effectively.  Regional San owns 
and operates an extensive conveyance system, including 11 pump stations and 177 miles of 
interceptor pipelines, ranging in size from 36 to 144 inches in diameter.  These facilities convey 
wastewater flows from residential and industrial users within the Sacramento area to the 
Sacramento Regional Wastewater Treatment Plant (SRWTP) located in Elk Grove. 
 
Regional San’s Northeast Siphon conveys sewerage flows under the American River into the 
N24 Northeast Interceptor. The inverted siphon consists three (3) 48” barrels that begin with an 
entrance structure (N15) containing automated slide gates and an exit structure (N16) 
containing parshall flumes. The gates are controlled automatically via input from the flume flow 
measurements to maintain minimum and maximum flow velocities and alternate siphon barrels 
during low flows to avoid septic conditions. Attachment C shows the location of the siphon and 
the structures. 
 
The N15 Northeast Siphon Inlet Structure is showing advanced signs of corrosion around the 
access manholes and the slide gate slots. The slide gates were replaced in 2017 with new 
stainless steel gates and operators. Attachment D contains structure plans and site photos. 
 
The N16 Northeast Siphon Outlet Structure shows extensive concrete corrosion around the 
parshall flumes. The flumes are cracked and damaged in multiple locations. Attachment D 
contains structure plans and site photos. 
 
N15 and N16 require rehabilitation to restore function and ensure safe operation and future 
reliability. Regional San is inviting engineering consulting firms (consultants) who have prior 
experience with wastewater facility condition assessment and rehabilitation to submit 
proposals for this project. 
 
II. PROJECT APPROACH/SCOPE OF SERVICES 

 
The scope for this project will be divided into 6 phases: 
 

Phase 1- Condition Assessment 
Phase 2- Pre-Design 
Phase 3- Final Design 
Phase 4- Bid and Award 
Phase 5- Construction 
Phase 6- Closeout 
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The Consultant will provide engineering services for all six project phases. During the condition 
assessment phase, the Consultant and Regional San will conduct field investigations and 
inspections to assess the condition of the structures. During the pre-design phase, the 
Consultant will summarize the findings, prepare an alternatives analysis, and prepare a basis of 
design for approval of the selected repair alternatives and scope of work. During the final 
design phase, the Consultant and Regional San will work to resolve design issues and prepare 
construction contract documents. During the construction phase, the Consultant will assist 
Regional San with submittals reviews, requests for information, and other support services 
related to the construction of the project. During the closeout phase, the Consultant will 
provide record drawings and participate as necessary in closeout activities. 
 
III. ORGANIZATION AND CONTENT OF THE PROPOSAL 

 

The table below lists the contents of the proposal by section. Sections 1 through 8 of the 

proposal shall not exceed 20 pages in length, and the cover letter shall not exceed two pages. 

Proposal Contents 

Section Contents 

Cover Letter Transmittal 

1 Identification of Consultant 

2 Project Overview 

3 Project Approach 

4 Management Approach 

5 Capabilities, Tools, and Processes 

6 Staffing and Production Capabilities 

7 Staff Qualifications 

8 Related Project Experience 

9 Project Schedule 

10 Conflicts of Interest 

11 Proprietary Information 

12 Indemnification 

13 Insurance 

14 Employment Practices 

15 Fee Proposala 
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16 Exceptions to Contract Terms and Conditions 

17 Department Of Industrial Relations (DIR) Compliance 

Appendix A Résumés of Key Staff 

Appendix B Description of Project Deliverables 

a The fee estimate shall be provided in a separate, sealed envelope. 

SECTION 1 - IDENTIFICATION OF CONSULTANT 

The proposal must include the names, offices, addresses, and phone numbers 

of key consultant and key subconsultant firms that are proposed to be involved 

in the Project. A brief discussion of each firm’s history and areas of expertise is 

welcome in this section. Consultants must identify in which office location(s) 

the work will occur. 

SECTION 2 - PROJECT OVERVIEW 

The proposal shall include a description of the consultant’s understanding of 

the Project including the Project’s background, purpose and main issues. 

Consultants also shall demonstrate an understanding of Regional San’s goals 

and objectives as related to this Project. The proposal shall include a statement 

acknowledging the Scope of Work, including consultant’s recommended 

enhancements to the scope, consistent with the consultant’s project approach 

(Section 3).  

SECTION 3 - PROJECT APPROACH 

Provide a detailed description of the consultant’s proposed approach to 

successfully implementing the Project. The description shall include details to 

implement all tasks described in the Scope of Work. Identify any recommended 

revisions or additions to the list of tasks identified above in Part II “Project 

Approach/Scope of Services” of this RFP.  

Describe the Project’s technical challenges and the Consultant’s approach to 

handling said challenges. Additionally, explain how technical memoranda, 

workshops, and/or review meetings will be used, working with the framework 

of the Scope of Work, to achieve consensus in condition assessment and 

repair/rehabilitation strategies. Emphasis should be placed on how the 

Consultant’s technical approach will promote the Project’s success, cost 

containment, coordination, and schedule compliance. 

SECTION 4 - MANAGEMENT APPROACH 

Present your firm’s management approach, including management 

organization, coordination and monitoring of project schedule, cost, risk, 

scope, communications, quality, resources, and other management issues that 

the Consultant feels should be addressed. Emphasis should be placed on how 
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the Consultant’s management approach will promote the Project’s success. 

        SECTION 5 - RESOURCES, TOOLS, AND PROCESSES 

Consultants must highlight resources, tools, and processes that will be used to 
effectively and efficiently complete this project. Tools may include capabilities 
for conducting inspections, asset condition assessments, coordination, and 
communication. 
 

      SECTION 6 - STAFFING 
Proposals must include a Team Member Organizational Chart clearly identifying 

the key individuals assigned to the Project. Complimentary information must 

accompany the chart and include, as a minimum, each person’s proposed 

position, responsibility, availability and location. Proposals must also clearly 

indicate who will serve as Project Manager overall.  

SECTION 7 - STAFF QUALIFICATIONS 

Proposals must include a biography of key individuals proposed to be assigned 

to all phases of the project including, but not limited to, management staff and 

discipline leaders. Special emphasis shall be provided on the individual’s 

background, qualifications, certifications, and experience on related and/or 

similar projects. 

Firm affiliation and professional engineering licenses, including discipline and 

state of licensure, shall be designated for each individual. Full résumés, sorted 

first by firm, then by last name, may be included as an appendix to the 

proposal. 

SECTION 8 - RELATED PROJECT EXPERIENCE 

Proposals must include profiles of similar projects that the firm(s) and 

proposed team members have completed in the last 5 years including project 

name, date, description and capacity of project, location, professional services, 

construction cost, and client reference including phone number. The firm's role 

in the project (prime Consultant, Subconsultant, etc.) should also be described 

together with the general scope of services (preliminary design, design, 

construction management, etc.). For each project described, consultants must 

indicate which proposed team member(s) worked on the project and describe 

the roles/work they performed and their level of involvement. 

SECTION 9 - PROJECT SCHEDULE 

Due to the poor condition of the structures, potential for failures, and the 

criticality of these facilities, the project must be completed before the 2019-

2020 wet season. A schedule for completion of the project within this 

timeframe shall be submitted with the proposal. All major deliverables and 

meetings shall be included on the schedule. 
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SECTION 10 - CONFLICTS OF INTEREST 

Consultant and Consultant’s officers and employees must not have a financial 

interest, or acquire any financial interest, direct or indirect, in any business, 

property or source of income that could be financially affected by or otherwise 

conflict in any manner or degree with the performance of services required 

under this Agreement. A statement reflecting no conflicts of interest must be 

included in the proposal. 

A “Conflict of Interest and Non-Collusion Affidavit” has been included as part of 

RFP as Attachment A and must be submitted with consultant’s proposal. 

SECTION 11 - PROPRIETARY INFORMATION 

Any information submitted in a proposal in response to this RFP that the 

consultant considers proprietary must be identified as such and must include 

the description of the legal basis for a claim of confidentiality. Regional San will 

not assert the confidentiality of such information unless the Consultant 

executes and submits a written agreement prepared by Regional San to defend 

and indemnify Regional San for any liability, costs, and expenses incurred in 

asserting such confidentiality as part of the proposal. The final determination 

as to whether Regional San will assert the claim of confidentiality on behalf of 

the Consultant is at the sole discretion of Regional San. 

SECTION 12 - INDEMNIFICATION 

To the fullest extent permitted by law, for work or services provided under this 
Agreement, Consultant shall indemnify, defend, and hold harmless Sacramento 
Regional County Sanitation District, Sacramento Area Sewer District, the 
County of Sacramento, their respective governing Boards, officers, directors, 
officials, employees, and authorized volunteers and agents, from and against 
any and all claims, demands, actions, losses, liabilities, damages, and all 
expenses and costs incidental thereto, including cost of defense, settlement, 
arbitration, and reasonable attorneys' fees, resulting from injuries to or death 
of persons, including but not limited to employees of either Party hereto, and 
damage to or destruction of property or loss of use thereof, including but not 
limited to the property of either Party hereto, arising out of, pertaining to, or 
relating to the negligence, recklessness, or willful misconduct of the 
Consultant, its employees, or the Consultant’s Subconsultants or 
subcontractors. 

This indemnity shall not be limited by the types and amounts of insurance or 
self-insurance maintained by the Consultant or the Consultant’s Subconsultants 
or Subcontractors.  

Nothing in this Indemnity shall be construed to create any duty to, any 
standard of care with reference to, or any liability or obligation, contractual or 
otherwise, to any third party. 
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The provisions of this Indemnity shall survive the expiration or termination of 
the Agreement.  

SECTION 13 - INSURANCE 

This section shall present the insurance coverage currently carried by the 

Consultant and Subconsultants including general liability, workers 

compensation, automobile, and professional liability. For this project, 

CONSULTANT and subs shall maintain limits no less than: 

General Liability shall be on an Occurrence basis (as opposed to Claims Made 

basis).  

General Aggregate: $2,000,000 

Products Comp/Op Aggregate: $2,000,000 
Personal & Adv. Injury: $1,000,000 
Each Occurrence: $2,000,000 

 

Automobile Liability: 

a. Commercial Automobile Liability for Corporate/business owned vehicles 

including non-owned and hired, $1,000,000 Combined Single Limit. 

b. Personal Lines Automobile Liability for Individually owned vehicles, 

$250,000 per person, $500,000 each accident, $100,000 property 

damage. 

Workers' Compensation: Statutory. 

Employer's Liability: $2,000,000 per accident for bodily injury or disease. 

Professional Liability or Errors and Omissions Liability: $2,000,000 per claim 

and aggregate. 

Deductibles and Self-Insured Retention: 

Any deductible or self-insured retention that apply to any insurance required 

by this Agreement must be declared and accepted by Regional San. 

SECTION 14 - EMPLOYMENT PRACTICES 

Proposals must include a summary of your firm’s employment policies and 

procedures, including any equal employment opportunity and affirmative 

action policies. Proposals must also include a brief summary outlining the 

present composition of your work force. 

SECTION 15 - FEE PROPOSAL 

A fee proposal for the project shall be provided in a separate sealed envelope. 

The envelope for the selected firm will be opened and the enclosed fee 

proposal used for the purpose of negotiating a final scope and fee for the work. 

The envelopes for the firms not selected will be returned unopened after 

contract negotiations are complete. 
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Compensation will be on a time-and-materials basis. The fee proposal shall 

include the following information: 

• Hourly rates for those staff to be billed to the project. 

• Estimated labor hours and fee by task. 

• Types and estimated amount of direct (non-labor) costs to be billed to the 

project. 

• Adjustments in rates predicted to occur during the project. For budgeting 

purposes, a maximum direct salary escalation rate of 3 percent per year 

should be assumed and will be discussed during fee negotiations. 

• Subconsultant costs. A maximum markup of 5 percent is permitted. 

• Other direct costs (ODCs). A maximum markup of five percent (5%) is 

permitted. 

• Technology charge (computer, fax, phone, etc.) will be capped at five 

dollars ($5.00) per labor hour. 

SECTION 16 - EXCEPTIONS TO CONTRACT TERMS AND CONDITIONS 

Consultants must provide a list of any exceptions, if any, to contract terms and 

conditions that the Consultant will seek from the sample Regional San contract 

language (see Attachment B – Regional San Sample Agreement). Consultants 

must include the exceptions in writing. 

SECTION 17 - DEPARTMENT OF INDUSTRIAL RELATIONS (DIR) COMPLIANCE 

A. No contractor or subcontractor may be listed on a bid proposal for a public 

works project (submitted on or after March 1, 2015) unless registered with 

the Department of Industrial Relations pursuant to Labor Code section 

1725.5 [with limited exceptions from this requirement for bid purposes only 

under Labor Code section 1771.1(a)]. 

B. No contractor or subcontractor may be awarded a contract for public work 

on a public works project (awarded on or after April 1, 2015) unless 

registered with the Department of Industrial Relations pursuant to Labor 

Code section 1725.5. 

C. This project is subject to compliance monitoring and enforcement by the 

Department of Industrial Relations. 

D. Consultants must include in their proposal valid DIR registration numbers 

for their firm as well as the sub-consultants listed on their proposal.   

IV. PRE-PROPOSAL MEETING AND SITE VISIT 

A non-mandatory pre-proposal meeting and site visit will be held so that 

consultants will have the opportunity to meet Regional San staff, ask questions, 

and discuss the content of the RFP in further detail. The pre-proposal meeting 

will be held beginning at 10:00am on October 31, 2018 at: 
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N15 Siphon Inlet Structure 

1000 River Walk Way 

Carmichael, CA 95608 

Regional San staff will open select manhole lids on the N15 structure to allow 

for limited visual inspection. The group will then meet at the N16 structure 

located at between 9529 and 9535 Mira Del Rio Rd. Regional San staff will open 

hatches to allow limited visual inspection. Regional San will accept oral 

questions during the pre-proposal meeting and will make a reasonable attempt 

to provide answers prior to the conclusion of the meeting. Oral answers 

provided at the meeting shall not be binding on Regional San. A written 

summary of Regional San answers provided at the meeting and any final 

addenda to the RFP will be provided to all attendees and posted on Regional 

San’s Business Opportunities web page (http://www.regionalsan.com/general-

opportunities) no later than November 2, 2018. 

V. KEY ACTION DATES 

Regional San has established the following tentative schedule for the selection 

process: 

Issue RFP October 19, 2018 

Pre-proposal meeting and site visit October 31, 2018 

Question deadline (2 p.m.) November 5, 2018 

Proposal submission deadline (2 p.m.) November 14, 2018 

Shortlist  November 19, 2018 

Interviews (if needed) November 26 - 27, 2018 

Notification of Selection November 30, 2018 

Complete Contract Negotiations December 7, 2019 

 Board Approval of Agreement 

 

January 9, 2019 

Notice to Proceed January 11, 2019 

  

VI. SUBMITTAL INSTRUCTIONS 

Proposals in response to this RFP must be submitted and received by Regional 

San no later than 2:00 p.m. on November 14, 2018 at the following address: 

Bill Chavez 

Sacramento Regional Wastewater Treatment Plant 

8521 Laguna Station Road 

Elk Grove, California 95758 

Consultants must provide six hard copies and one PDF on CD of their proposal 

at the time of submission. 

http://www.regionalsan.com/general-opportunities
http://www.regionalsan.com/general-opportunities
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The deadline for submittal of questions concerning the RFP is 2:00 p.m. on 

November 5, 2018. All questions regarding this RFP shall be directed to: 

Bill Chavez at (916) 876-6015 or chavezb@sacsewer.com 

A. ACCEPTANCE AND REJECTION OF PROPOSALS 

Regional San reserves the right to: 

• Reject any or all proposals, or any part thereof 

• Waive any informality in the proposals 

• Accept the proposal that is in the best interest of Regional San 

The decision of Regional San in rejecting or accepting proposals will be final. 

Regional San’s waiver of an immaterial defect shall in no way modify the RFP or 

excuse the selected consultant from full compliance with its specifications. 

B. SELECTION PROCESS AND AWARD 

The selection process will be completed as follows: 

Regional San will first evaluate proposals to ensure they meet the basic 

requirements of the RFP and include references. Based upon the evaluation of 

the proposals and reference checks, the highest rated proposals may be invited 

to an interview scheduled for November 26-27, 2018 to further aid the 

selection process. Regional San reserves the right to complete the consultant 

selection without going through the interview process. The evaluation 

committee will consider the firm’s apparent understanding of and ability to 

perform project work as exemplified by the firm’s analysis, modification (if 

necessary), and responsiveness to this RFP’s proposed Scope of Work. The 

selection committee will score the proposals in accordance with the following 

criteria: 
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CRITERIA Weight Scorea 
Weighted 

Scoreb 

Staff Qualifications/Experience of 

Firm/Project Team 
15%   

Consultant Team Qualifications, 

Experience, and Organization 
20%   

Approach and Scope 25%   

Resources, Tools, and Processes 10%   

Staffing and Production 

Capabilities 
10%   

Interview (Optional) 20%   

TOTAL SCORE    

a Each criteria will be assigned a score of 1 to 100. 
b Scores will be multiplied by the weights and totaled to yield the total score 

on the proposal and interview (if used). 

 

Once the evaluation committee has determined the highest rated Proposal, 

cost information for said proposal will be opened, and Regional San staff will 

enter into negotiations with this consultant. If a mutually agreeable contract is 

unable to be negotiated, Regional San will disqualify the consultant and move 

on to the consultant with the next highest ranked proposal and enter into 

negotiations. This process will continue until a contract is successfully 

negotiated or the entire list of eligible consultants is exhausted. Once a 

mutually agreeable contract is negotiated, the remaining sealed fee proposals 

will be returned to the consultants.  

C. AWARD OF CONTRACT 

Award of contract shall be made to the consultant who provides the best 

overall response to the requirements of this RFP. Regional San may select 

whichever proposal it determines will best serve its interests. The successful 

consultant will be selected in accordance with the Proposal Evaluation criteria 

identified in the table above, and any addenda thereto, except for such 

immaterial deviation as may be waived by Regional San. Selection is tentatively 

scheduled for presentation to the Regional San Board or Directors for approval 

on January 9, 2019. Written notification of the outcome of the selection 
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process will be mailed to all consultants who submitted a proposal. 

Regional San is prohibited from awarding this contract to any person, entity or 

business that is on the Federal Exclusion List (https://www.sam.gov/). If you or 

your firm is on this list, Regional San cannot award this contract to you and you 

should not provide a response to this RFP. In addition, consultant certifies that 

it shall not contract with a subcontractor that is debarred or suspended. 

VII. TERMS AND CONDITIONS 

 

A. INTERPRETATION AND ADDENDA 

Consultants will be responsible for ensuring that their proposals reflect any and 

all addenda issued and/or posted by Regional San prior to the proposal due 

date regardless of when the proposal is submitted. Regional San recommends 

that consultants check Regional San’s Business Opportunities web page or 

contact the identified Project Manager before submitting their proposal to 

determine if consultants have read all posted addenda. Regional San will not be 

responsible for any other explanation or interpretation. 

B. REVISION OF PROPOSAL 

Consultants may withdraw or revise a proposal on consultants’ own initiative at 

any time before the deadline for submission of proposals. Consultants must 

submit the revised proposal in the same manner as the original proposal. A 

revised proposal must be received on or before the listed proposal due date 

and time. In no case will a statement of intent to submit a revised proposal 

extend the proposal due date for any consultant. At any time during the 

proposal evaluation process, Regional San may request consultants to provide 

oral or written clarification of their proposals. 

C. ERRORS AND OMISSIONS IN PROPOSAL 

Failure by Regional San to object to an error, omission, or deviation in the 

proposal will in no way modify the RFP or excuse the consultant from full 

compliance with the specifications of the RFP or any Agreement awarded 

pursuant to the RFP. 

VIII. ATTACHMENTS 

A. Conflict Of Interest and Non-Collusion Affidavit 

B. Regional San Sample Agreement  

C. N15-N16 Location Map 

D. N15-N16 Site Photos 

 
 

http://www.sam.gov/)

