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Since receiving our new, much stricter discharge
permit in late 2010, we have been hard at work identifying cost-efficient solutions
to implement the estimated $2 billion project by the 2021 deadline. One

Looking to the Future................................... 11

significant effort of 2012 was the testing of various technologies at a pilot-scale
treatment plant. The results of this testing are expected to be complete in spring
2013 and will help us determine the technology to implement for the full-scale
facility. Confirming exactly what we need to build to meet our new requirements
will help us make the best use of ratepayer dollars.
While we take seriously our responsibility to implement the mandates outlined
in the discharge permit, we also feel a strong responsibility to our customers
who are responsible for paying the bill. This year, we worked diligently to

“

As we begin to set our

appeal portions of the discharge permit we believed were not justified, and we
continued working on a comprehensive Rate & Fee Study. Our goal is to ensure

focus on 2013, we will

monthly rates and impact fees are structured in a fair, equitable manner in order

undoubtedly continue

meticulous and ever-mindful of how our customers’ money is spent.

to face tough issues
and big decisions.
Successfully navigating
these challenges is what

to pay for these requirements. I am proud to be part of an organization that is

When I reflect on the last five years, the economic condition has been very
difficult for individuals, businesses and government agencies. SRCSD has been
faced with pressures to reduce costs and our labor force, and at the same time
fully meet public expectations for service. At the close of 2012, I believe that we
find ourselves in excellent condition. While we are facing steep rate increases in
the coming years as a result of the discharge permit requirements, at this point
in time, we are in good shape financially and are ready to deal with the future.
As we begin to set our focus on 2013, we will undoubtedly continue to face

sets SRCSD apart as an

tough issues and big decisions. Successfully navigating these challenges is what

organization.

our employees, coupled with the leadership of our Board of Directors, SRCSD is

”

sets SRCSD apart as an organization. With the dedication and commitment of
poised to be successful even when tackling the most difficult challenges. We are
always working to accomplish our mission of protecting public health and the
environment through reliable and safe conveyance, treatment and discharge of
wastewater in the most cost-effective manner possible.
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District Overview
Who We Are
At the Sacramento Regional County Sanitation District (SRCSD), we provide
wastewater conveyance and treatment services to residential, commercial and
industrial customers throughout unincorporated Sacramento County; the cities
of Citrus Heights, Elk Grove, Folsom, Rancho Cordova, Sacramento and West
Sacramento; and the communities of Courtland and Walnut Grove. The wastewater
travels through 177 miles of interceptor pipelines to the Sacramento Regional
Wastewater Treatment Plant in Elk Grove where it is treated and safely discharged to
the Sacramento River. As 2012 was an unusually dry year, we treated an average of
124 million gallons of wastewater each day. In normal weather years, we typically
treat approximately 150 million gallons of wastewater each day.
SRCSD contracts with the County of Sacramento for the workforce that
conducts the day-to-day operations of the wastewater treatment plant and
We work year-round to ensure the wastewater
conveyance and treatment systems that protect public
health and the environment are working properly.

conveyance system.
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County of Sacramento
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2012 Organizational Structure
In 2012, SRCSD was made up of the following departments, offices and sections to best serve our customers and execute our mission.

2012 SRCSD Board of Directors
District Engineer: Stan Dean

SRCSD Operations

Policy & Planning

Internal Services

Ruben Robles

Prabhakar Somavarapu

Responsible for managing the operations
and maintenance of SRCSD’s infrastructure,
including the conveyance system and
treatment plant

Responsible for long-range planning, policies
and ordinances, permitting, rate and fee
development, scientific research, regulatory
advocacy and legislative affairs

Public Affairs Office

Joe Maestretti

Responsible for internal and external
communications, media relations, community
outreach and public education

Responsible for operating and maintaining
SRCSD’s treatment plant and conveyance
facilities

Safety
Responsible for maintaining a safe and
healthful working environment for day-to-day
operations and new construction at all SRCSD
facilities

Responsible for administrative, fiscal, purchasing,
stores and warehouse, training, information
technology and records management

Finance Office

Claudia Goss

Operations & Maintenance

Karen Stoyanowski

Responsible for overall financial management

Engineering
Responsible for providing design and
construction of capital improvement,
repair and rehabilitation projects at the
wastewater treatment plant, interceptors and
pump stations

Operations Support
Responsible for providing regulatory,
construction coordination and other support
services for operations and maintenance
activities at the wastewater treatment plant
and conveyance facilities

Environmental Laboratory
Responsible for providing analytical services
for SRCSD and other organizations and
jurisdictions needing environmental laboratory
services in the region

Program Management Office
Responsible for planning, design, construction
and commissioning of the Advanced
Wastewater Treatment Plant Project by 2021

SRCSD QUICK FACTS
• Miles of Pipeline: 177 miles
• Pump Stations: 9
• Treatment Plant Permitted Capacity: 181 million gallons per day
• Annual Effluent Flow: 139,941 acre-feet
• Peak Wet Weather Flow: About 259 million gallons per day
• Average Dry Weather Flow: About 115 million gallons per day
• Annual Amount of Water Recycled: 835 acre-feet
• Tons of Biosolids Recycled: 4,160 dry tons
The 2,650-acre expanse surrounding the treatment plant, known
as the Bufferlands, serves not only as a “buffer” between operation
activities and our neighbors, but also as a dedicated wildlife preserve.
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• Approximate Population Served: 1.4 million people
• Total Number of Customer Accounts: 577,458

System Management
A critical component in protecting public health is ensuring pipelines and wastewater treatment
infrastructure are properly maintained and in good working order. We take that responsibility very seriously.

Engineering Rehabilitation Highlights

Operations & Maintenance Highlights

Secondary Sedimentation Tank Condition

Mechanical Integrity Program

Assessment & Rehabilitation Strategy

During the treatment process, certain chemicals, are used to meet treatment

Secondary Sedimentation Tanks (SSTs) are used to settle out solids

requirements in the discharge permit. Additionally, methane gas is a by-

in the treatment process. SRCSD has 24 SSTs, and due to age, many

product of the treatment process. Proper handling of these chemicals and

of the tanks and associated components are in increasing need of

methane is always top-of-mind for SRCSD. Systems are in place to prevent,

repair and rehabilitation. Keeping these tanks in good working order

detect and mitigate hazards, and our obligation is to ensure the high level

is important, so SRCSD developed an SST Rehabilitation Strategy with

of integrity of these systems. To do this, SRCSD is formalizing their Mechanical

asset management principles to prioritize work. Detailed condition

Integrity Program (MIP).

assessment inspections, rigorous data analysis and business case

A business initiative was created in 2012 to complete the development of the

evaluations are major components of the Strategy.

MIP. When complete, the MIP will utilize existing electronic business systems

The Strategy is being implemented by focusing first on the tanks with

to formally manage documentation, maintenance, training, quality control/

the most critical needs. In fall 2012, work began on two SSTs and is

quality assurance, standards and incident investigations. While many of

expected to be complete in summer 2013. Subsequent work for SST

the elements of the MIP have been in use for years, additional policies and

groups will follow approximately every year until all tanks have been

procedures will be developed to further ensure these best business practices

rehabilitated.

are being utilized. Full implementation of the MIP is anticipated in 2013.

Biogas Enhancement Project on Schedule to

Use of Performance Indicators

Open Early 2013

SRCSD uses performance indicators to help schedule, manage and

SRCSD has teamed up with the Sacramento Municipal Utility District

measure operations and maintenance work. These performance indicators

(SMUD) to develop a project that increases production of electricity

are a proactive tool to examine specific work processes that work well and

from renewable resources and removes fats, oils and grease (FOG)

identify opportunities to improve. Two critical performance indicators in

from the conveyance system. Once online, the Biogas Enhancement

Operations & Maintenance are “schedule compliance” and “compliant

Project will be able to convert up to 42,000 gallons of waste

work.” These indicators help measure if preventive maintenance and

materials – such as FOG and food processing waste – into biogas, or

operations work is done on schedule to ensure systems continue running

methane, that can be used to generate electricity at SMUD’s on-site

smoothly. These indicators work in tandem, assigning responsibility at

Cogeneration Facility.

different levels in the organization. Work that is missed or assigned last

The Project was funded primarily through grant money totaling
about $1.5 million from both the U.S. Department of Energy and the
California Energy Commission. The Project is anticipated to be online

minute is monitored and evaluated so SRCSD can learn and make
improvements. This process has helped continue SRCSD’s culture of
transparency and accountability.

by spring 2013. The majority of 2012 was spent constructing and

Succession Planning

testing the facility.

Developing and implementing a succession plan can be critical to the

Walnut Grove Wastewater Treatment Plant
Closure Complete

overall success of an organization. SRCSD conducted an internal study
that showed there are many job classes with unprecedented waves of
retirement-age employees. Since 2006, for instance, more than 75 percent of

Walnut Grove and Courtland Wastewater Treatment Plants were

employees in the Wastewater Treatment Plant Operator job class have retired

taken out of service in 2009 when the California Regional Water

and been replaced with new employees. In order to ensure SRCSD maintains

Quality Control Board (Regional Board) no longer permitted the

highly skilled and trained staff, succession planning was initiated.

treatment process used there. To address this, the Sacramento
Area Sewer District constructed a new pipeline connecting these
communities to SRCSD’s treatment plant, and SRCSD provided
resources and expertise to decommission the older plant ponds
and obtain final closure approval from the Regional Board. The
Courtland Plant closure was completed in 2010, and the Walnut
Grove Plant closure was approved in late 2012. The properties in
both locations will be put on the market in 2013.

One critical piece is the development and implementation of training
programs to methodically mentor and assess new hires. A proven method
identified is pairing new hires with knowledgeable, highly trained staff during
initial assignments. These staff mentor and evaluate new hires under the
direction of a training coordinator. Expectations and rankings have been
defined in three categories: attitude, aptitude and ability. SRCSD is pleased
with the success of these programs and continues to develop training
standards and protocols.
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Wastewater Discharge Permit
In late 2010, the Central Valley Regional Water Quality Control Board (Regional Board) issued a new
discharge permit for our wastewater treatment plant. The discharge permit requires us to build new
treatment facility upgrades for ammonia removal, nitrate removal, filtration and additional disinfection. As a
result, much of 2012 was spent building a pilot project and testing the potential technologies to implement
the new requirements.

Permit Appealed & Upheld by State Board
Pollution Prevention
Plans & Special Studies

Concerned about the rationale behind some of the requirements in the new discharge permit and the
substantial costs to ratepayers, in January 2011 SRCSD filed an appeal to the State Water Resources Control
Board (State Board) requesting it review the Regional Board’s decision on the discharge permit. In December

The discharge permit requires

2012, almost two years after the appeal, the State Board conducted a hearing and upheld the draft order,

implementation of a significant

thereby concluding SRCSD’s regulatory appeals process.

number of special studies and
pollution prevention plans.
During 2012, SRCSD began
implementing the 12 approved
studies and plans. Several of
these studies and plans required
a significant effort, such as
the Temperature Study, which
evaluated the effect SRCSD’s

Lawsuit Filed
In December 2011, SRCSD filed a lawsuit in Sacramento Superior Court seeking resolution on the matter and
trying to expedite a decision. At that time, the interested parties agreed to a “stay” on some of the requirements
pending the State Board’s review of SRCSD’s appeal. After the State Board issued its final order in December
2012, the litigation process was reinitiated. A hearing on SRCSD’s lawsuit has been set for fall 2013 to review the
merits of our case.

discharge temperature has

Advanced Treatment Technology Pilot Project

on aquatic life. Three other

The Advanced Treatment Technology Pilot Project (Pilot Project) was built to evaluate treatment technologies

special studies and pollution

that most efficiently meet the new discharge permit requirements. Construction of the Pilot Project was

prevention plans are still under

completed in March 2012, and after a month of facility commissioning, operations began in April 2012.

review by the Regional Board.

Operation and testing continues to move rapidly and is on schedule. The Pilot Project will operate through at
least February 2013 to collect data and evaluate the performance of each of the piloted technologies.

Program Management Office
The Advanced Wastewater Treatment Plant (AWTP) Program Management Office (PMO) was initiated in
February 2012. The PMO, led by an SRCSD Program Manager with support from consultants Brown and
Caldwell/HDR, is an integrated team. Staff from SRCSD’s Engineering and Operations & Maintenance sections
work hand-in-hand with the consultants to provide institutional knowledge and ensure the work produced uses
SRCSD’s rigorous asset management principals.
In 2012, the PMO accomplished many critical tasks:
• Developed its organizational structure and the Program Management Plan
• Established a schedule and budget
• Identified, and began working on, critical path projects, such as the Biological Nutrient Removal process
• Identified potential risks for close monitoring and management
• Developed a facilities plan with basic design parameters and the required projects needed to meet the
permit requirements
PMO work has incorporated the potential range of projects that may be built. These project alternatives are
also being incorporated in environmental documents so any final outcome will be able to move forward
successfully and efficiently.
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2012 Compliance Performance Summary
CONSTITUENT

BOD
(mg/L)

Maximum

Average

Maximum Average

Daily

4

19

8

60

100

which is discharged to the

Weekly

5

16

8

45

100

Sacramento River, must

Monthly

4

10

8

30

100

meet specific water quality

Minimum 85%

100

standards as required by

Minimum

Maximum

Average

Maximum Average

Daily

2

12

6

60

100

to the treatment plant. This

Weekly

4

10

6

45

100

table highlights SRCSD’s

Monthly

5

8

6

30

100

performance in 2012 on some

97%

Minimum 85%

100

of the constituents we monitor.

Minimum

Maximum

Maximum Average

2

13

23

Minimum

Maximum

Maximum Average

96%

% Removal
Total Coliform
(MPN/100 ml) –
Chlorine Residual
(mg/L)
pH
Mercury
(Mass lb.)

SRCSD’s treated wastewater,

Minimum

% Removal

TSS
(mg/L)

Discharge
PERCENT
PERMIT LIMITATION COMPLIANCE

2012 PERFORMANCE

Weekly
Median

a discharge permit issued

100

Daily

0.000

0.003

0.018

100

Monthly

0.000

0.000

0.011

100

Maximum

Minimum = 6.0

100

7.0

Maximum = 8.0

100

Estimated to be about 1.33 lbs.

2.3 lbs

100

20-min. Minimum
Average
6.1
Annual
Total

Plans for 2013

Saving Ratepayers’ Dollars

Several key decisions will be made in 2013. The results of the Pilot Project

SRCSD’s on-site laboratory has been closely collaborating with

will be presented in a report, and a final technology selection will be

the PMO to provide various testing services associated with

recommended for the design and construction of the full-scale AWTP

the Pilot Project. These services have included a wide range

Project in mid 2013. These decisions are critical to advancing the AWTP
projects to meet the 2021 deadline. As these decisions are made, project
cost estimates will be revised, and rate and fee projections will be refined.
It is expected that several project designs will begin in 2013.

of analytical testing, sampling and field monitoring, including
river sampling. Since April 2012, our lab has performed about
9,000 tests exclusively for the Pilot Project, which would have
otherwise needed to be outsourced to an external lab. This
has resulted in a cost savings of approximately $375,000.

The Pilot Project, which processes about 250,000 gallons of
wastewater per day, is testing various potential treatment
technologies to meet our permit requirements.

Our on-site laboratory performed about 9,000 tests in 2012
exclusively for the Pilot Project.
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Financial Sustainability
We take seriously our responsibility to ensure appropriate use of customer dollars while providing sufficient
funding to operate and maintain SRCSD’s infrastructure.

2012 Financial Overview
SRCSD’s revenue is primarily generated from two sources: monthly customer rates and sewer impact fees paid for by new connections to the
system. Due to rate increases required to implement discharge permit requirements, monthly rate revenue has started to increase. Revenue from
sewer impact fees appears to have leveled off, indicating the economy may have bottomed out. Between fiscal years 2010-11 and 2012-13,
SRCSD collected $8.3, $8.1 and $8 million in sewer impact fees, respectively.

Debt Management
SRCSD has long-term revenue bond debt totaling approximately

SRCSD renewed $100 million in bank letters of credit (LOC) and

$1.34 billion. Of this total, approximately $703 million is variable rate

remarketing agreements in February 2012. In June 2012, SRCSD

debt converted into synthetic fixed rates. The remaining $651 million is

replaced a $50 million LOC with a direct purchase agreement. A direct

traditional fixed rate bonds.

purchase agreement with a banking institution eliminates the need

SRCSD maintained excellent, high-grade credit ratings with the major
rating agencies in 2012. Our outlook was revised in May 2012 from
negative to stable after a rating review by Fitch.

for a LOC and remarketing agent because the bank buys the debt
and carries it for the term of the agreement.
SRCSD has successfully diversified its liquidity support from one bank
to four as a result of the direct purchase, and we have staggered

Rating Agency

Rating

Outlook

Moody’s

Aa3

Stable

Standard & Poors

AA

Stable

Fitch

AA-

Stable

future renewals so that no more than $150 million needs to be
renewed each year until 2014.

2012 Revenue Sources
Total Revenue: $183,885,458
Monthly Sewer Rates ...................... $158,312,082......... 86.1%
Sewer Impact Fees............................ $8,029,476........... 4.4%
Interest Revenue............................... $2,072,873........... 1.1%
Other Revenue*............................... $15,471,027........... 8.4%
* Examples of Other Revenue include the sale of methane and recycled water; grant funds; and property
sales and rentals.

2012 Rate Dollars Spent
Based on $22.00 per month sewer rate
Construction Program**............................ $11.44........... 52%
Treatment Plant Operations & Maintenance...... $7.11........... 32%
Administration......................................... $1.83............. 8%
Policy & Planning..................................... $0.83............. 4%
Laboratory.............................................. $0.42............. 2%
Source Control......................................... $0.22............. 1%
Bufferlands............................................. $0.15............. 1%
** Includes debt service on revenue bonds.
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Second Year of Three-Year Rate Increase
Plan Implemented

Rate & Fee Study

The new discharge permit requires SRCSD to construct new facilities

the economic downturn, staff initiated a Rate & Fee Study (Study) to

at the Sacramento Regional Wastewater Treatment Plant and have

develop a sustainable rate and fee structure for SRCSD.

them fully operational by 2021. As these new facilities will be costly,

The Study is being conducted in two phases. Phase I, completed

customers’ rates must increase significantly between now and 2021

in 2012, determined how to allocate costs, developed methods for

to pay for the improvements.

setting monthly sewer rates and sewer impact fees, and evaluated

In order to fund initial activities related to the new discharge permit,

changes needed to the existing special financing programs. In

SRCSD’s Board of Directors approved a three-year rate plan in

November 2012, SRCSD’s Board approved a new methodology for

June 2011. The rate plan included a rate increase of $2 per month

calculating rates and fees and conceptual changes to the special

effective October 1, 2011 and subsequent planned $2 per month

financial programs. Under the new structure, sewer impact fees will be

increases effective July 1, 2012 and July 1, 2013. To date, two of the

lower than current fees. Monthly rate adjustments resulting from this

three steps of the rate increase have been implemented.

Study are anticipated to go into effect in summer 2014. Implementing

As a result of the costly treatment plant upgrades due by 2021 and

the Board’s approved changes to various special financial programs is
anticipated to be complete by 2014.

Monthly Sewer Rates

Fiscal Year

Phase II, initiated in late 2012, focuses on evaluating alternate cost
recovery methods, conducting customer class studies, assessing

$20.00

2010-2011

$22.00

2011-2012

Board
Approved
Projected

$24.00

2012-2013

$26.00

2013-2014

policies. Due to extensive research and the need to sample
wastewater from different customer classes, Phase II is anticipated to
be complete by late 2015. Feedback from various customer classes
and stakeholder groups proved to be crucial to the successful

$28.00

2014-2015

the need for green incentive programs and developing supporting

completion of Phase I, and outreach to the public will continue

$0

$5

$10

$15

$20

$25

$30

through the rest of the Study.

Sewer Impact Fees

Date
April 2010

$2,800

$7,450

April 2011

$2,800

$7,450

April 2012

$2,800

$7,450

Feb. 2013

$2,396 $4,032

July 2013

$2,543 $4,304
$0

$2,000

$4,000

$6,000

New
Infill

$8,000

As a result of the new methodology derived from the Rate and Fee
Study, sewer impact fees are projected to decrease in 2013.
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Environmental Stewardship
Our core mission is protecting public health and the environment. In 2012, we continued our work
to evolve our “green” projects and programs, always working to improve the world around us.

South County Agriculture & Habitat Lands Water Recycling Program
The South County Agriculture & Habitat Lands Water Recycling Program (South County Ag Program) proposes to use recycled water from
the wastewater treatment plant to irrigate permanent agriculture and habitat mitigation lands in the south portion of Sacramento County.
The South County Ag Program could provide drought proof irrigation water that will benefit the region by preserving groundwater and
surface water supplies.
In 2012, SRCSD prepared a Draft Title XVI Feasibility Study Report (Study) for the South County Ag Program. This Study was funded in part
by a $110,000 grant obtained from the United States Bureau of Reclamation (USBR). The Study identified 18,000 acres of land that could
be irrigated with up to 52,000 acre-feet per year of recycled water. This is equivalent to the annual water needs of approximately 100,000
single-family homes. The Study also highlighted other important benefits, such as increasing the local groundwater levels and helping to
restore flows to the Cosumnes River. SRCSD continued to pursue grant funding from local, state and federal sources.
In 2013, SRCSD will continue to coordinate with its recycled water stakeholders and pursue funding sources to support final design and
construction of the South County Ag Program.

SMUD Cogeneration Recycled Water
Pipeline Project

Delta Sustainability Participation

SRCSD, in consultation with the Sacramento Municipal Utility

for SRCSD during 2012. Efforts to implement the Delta Reform Act

District (SMUD) and the City of Sacramento, evaluated the

of 2009 moved forward in a variety of venues. One important

feasibility of providing recycled water to the SMUD Cogeneration

element was the establishment of a statewide policy to achieve

Facility located near the Campbell Soup Plant. The SMUD

the co-equal goals of water supply reliability and Delta ecosystem

Cogeneration Recycled Water Pipeline Project (Project) would

restoration. SRCSD remains focused on ensuring that any Delta

replace approximately 1,000 acre-feet per year of potable water

solutions to achieve the co-equal goals must be based on sound

used for cooling purposes at the SMUD Cogeneration Facility.

science and provide measurable benefits.

The recycled water would be conveyed from the wastewater

Throughout 2012, SRCSD successfully advocated its key principles

treatment plant to the SMUD Cogeneration Facility via a new,

in a variety of legislative and regulatory venues, including the

recycled water pipeline approximately six miles in length.

Delta Stewardship Council’s Delta Plan, the Bay Delta Conservation

In 2012, the Project was awarded $1.55 million in Proposition

Plan, the Interagency Ecological Program, the State Water Board

84 grant funding from the California Department of Water

update of the Bay-Delta Plan and other State and Regional Water

Resources through the American River Basin Integrated Regional

Quality Control Boards efforts. In addition to engaging in various

Water Management Plan grant application. This grant will

Delta policy issues, SRCSD worked with a variety of stakeholders

assist with the construction costs for the Project. SRCSD was

regarding the need for a comprehensive Delta Finance Plan.

also awarded a $40,000 grant from the United States Bureau

Since all of these efforts could have significant impacts and

of Reclamation to develop a Title XVI Feasibility Study for the

costs to the region and SRCSD’s ratepayers, we worked hard

Project. The Title XVI Feasibility Study evaluated the option of

to lay the groundwork for federal and state funding for SRCSD

expanding the Project to provide recycled water to parks, golf

projects that would improve Delta water quality and water supply

courses, school landscapes and other uses along the pipeline

sustainability. We were successful in having the South County Ag

corridor.

Program included in a list of near-term Delta projects recognized

In 2013, SRCSD will continue to coordinate with SMUD and the

by the Coalition to Support Delta Projects as being worth moving

City of Sacramento. SRCSD will also seek to develop a facilities

forward through the regulatory and other permitting processes. In

planning report and environmental documentation.

addition, SRCSD worked with Congresswoman Matsui to introduce

Being a partner in Delta sustainability efforts remained a priority

new legislation (HR 6689) that could provide funding to the South
County Ag Program.
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Bufferlands
For 30 years, SRCSD has carefully managed the 2,650-acre Bufferlands
surrounding the wastewater treatment plant. This area not only serves as
a “buffer” between treatment plant operations and surrounding neighbors,
but it also provides high quality habitat for hundreds of wildlife species.
As restored habitats have grown and matured over the years, wildlife
populations have responded in abundance and diversity. The Bufferlands
bird list has grown to 233 species, including recent additions of Band-Tailed
Pigeon, Common Poorwill and Lewis’s Woodpecker.
Our natural resource team helps minimize disturbance to sensitive species
and offsets outside impacts. In 2012, the Sacramento Regional Transit
District began constructing the South Line Light Rail Extension Project, and
in 2013, the City of Sacramento will start construction of the Cosumnes River
Boulevard Extension Project. Both projects use a small area in the northeast

More than 2,000 adults and children attended the 2012
Walk on the Wildside. Visitors received tours of various
Bufferlands habitats and saw up-close views of wildlife.

portion of the Bufferlands. To date, over 900 trees have been planted to offset losses from these projects, adding to the more than 30,000
trees that have been planted on the Bufferlands to augment the oak woodlands and riparian forests.
In addition, 2012 marked the first year our staff observed black-tailed deer on the Bufferlands. This species was sighted via a motiontriggered trail video camera that is periodically placed throughout the Bufferlands to capture wildlife in action. SRCSD began to feature
these unique trail camera videos on its Facebook page. This popular feature has provided a new way to educate the public about
SRCSD’s land stewardship efforts.
SRCSD continues to reach out directly to the public through a variety of educational events. In 2012, we assumed the lead role
organizing and hosting Walk on the Wildside, a regional event highlighting Central Valley habitats and wildlife. More than 2,000 people
visited portions of the property’s restored forests, grasslands and wetlands.

Looking to the Future
The last two years have been, perhaps, the most challenging in SRCSD’s history. The
economic downturn nationwide, coupled with receipt of a strict discharge permit that
will be costly to implement, creates a unique environment to navigate. As we always do,
however, SRCSD has responded with ideas and solutions.
While much of 2012 was spent testing various treatment technologies to meet discharge
permit requirements, 2013 will be the year of results. With those results, we will be able to
identify the most cost-effective and efficient technologies for full-scale implementation at the
wastewater treatment plant. Final technology selection will allow us to refine monthly rate
and impact fee projections to provide our customers a more realistic view of what to expect
in the next several years.
In addition, we will work to develop detailed planning of the selected technologies, the
Environmental Impact Report, and design and construction of initial projects. The Program
Management Office will develop pre-design reports for the identified projects, select final
design consultants for about half of the identified projects, initiate those designs, and
coordinate and manage the planning and design activities.
As with every year, 2013 will bring its own set of unique challenges and opportunities, but our
focus will remain on meeting those challenges with innovation and creativity to best serve
our customers. We are always working to protect public health and the environment through
reliable and safe conveyance, treatment and discharge of the region’s wastewater.

SRCSD • 2012

11

srcsd.com
facebook.com/SacRegionalSan

